pennsylvania

DEPARTMENT OF DRUG AND
ALCOHOL PROGRAMS

Training Opportunity: Implementation, Improvement,
Sustainability and Coaching of the ASAM Criteria

DDAP is excited to offer a virtual ‘Implementation, Improvement, Sustainability and Coaching
of the ASAM Ceriteria, A How-To Science Based Approach’ training in conjunction with Train
for Change.

This training teaches the NIATx model for process improvement in conjunction with the ASAM
Criteria Implementation Guide as a foundational, straightforward way to implement, improve
and sustain fidelity to the ASAM Criteria. Focusing on the NIATx Five Principles the training
provides a science-based foundation for evolving a culture of continuous improvement within the
organization, not only for The Criteria but for any improvement or implementation project,
Trauma Informed Care, Motivational Interviewing, CBT, Decreasing “no shows,” EHR,
Treatment Plan Quality, Documentation, etc.

NOTE: ASAM Criteria 3rd edition 2-Day Skills training or an equivalent type of training
is a prerequisite.

Three series are being offered. Two of these series are running on the same day but at different
times. If you are interested in one of the series and can commit to all five sessions, then please
follow the relevant registration link below.

Please note, you cannot mix and match which session you attend. If you register for the 11:30-
1:30 sessions then you cannot attend a 3:00-5:00 session and vice vera. Once you commit to a
series then you are locked into those specific times and dates.

A coaching call up to one hour long after the series is completed is also a requirement for this
training in order to receive a CEU certificate. This coaching call must be completed within three
months of the conclusion of this training. Information to register for this coaching call will be
sent after you have registered for one of the series below.

NOTE: There is currently an error on the Train for Change website where the incorrect
dates are listed and they are working to resolve this issue. The below dates are the correct
dates.

Series One, Thursdays, Series Two, Thursdays, Series Three, Mondays,

11:30am-1:30pm 3:00pm-5:00pm 1:00pm-3:00pm
-Session 1: July 11 -Session 1: July 11 -Session 1: July 1
-Session 2: July 18 -Session 2: July 18 -Session 2: July 8
-Session 3: July 25 -Session 3: July 25 -Session 3: July 15
-Session 4: August 1 -Session 4: August 1 -Session 4: July 22
-Session 5: August 8 -Session 5: August 8 -Session 5: August 5

Series One Registration Series Two Reqistration Series Three Registration

A link for the training will be sent out about a week before the training and training materials
will be mailed out in the weeks beforehand. Trainings may be recorded by Train for Change for
their internal quality checks.


https://www.trainforchange.net/events/register/6643f7bcad4b4
https://www.trainforchange.net/events/register/6643f82a4f851
https://www.trainforchange.net/events/register/664fc58640fc2

